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Date April 9,2026

Location Zoom Video Conference

Present Herb Wodehouse (Chair), Maja Prvanovic-Kogut (Treasurer/ Secretary), Suzanne Lanthier (Board Member), Shelley
Kuzma (Board Member), Clay Burns (Board Member), Kristin Kusturin (Board Member), Councillor Kroetsch (Ward 2
Councillor/ Board Member), Susie Braithwaite (IV BIA Executive Director), Brendan Wetton (IV BIA Community
Engagement Coordinator), Sgt. Cory Gurman (HPS), Cristina Geissler (City of Hamilton), Steven Hillard (House of Adam
and Steve), Ariane Terveld (Obskurah)

Absent

1. Call to Order: 10:00am.

2. Changes to Agenda: None.

3. Approval of Agenda: (KUSTURIN/PRVANOVIC-KOGUT) - CARRIED

4. Approval of Minutes: February 12, 2026 - (LANTHIER/PRVANOVIC-KOGUT) - CARRIED

6. Business Arising from the Minutes:

A. Hamilton Police Services Update

Cory noted based on reported crime, it's lower than the previous year for March and April. Cory outlined
a couple of hotspots in the area; most calls for services were traffic stops, trespass and medical assists.
Cory explained the JUNOs were held downtown with a very good reception from the community about
HPS's presence in the core. It was discussed when major events happen, a variety of city departments
and HPS work in collaboration to implement a safety plan. Susie noted the BIA will be holding events
at Ferguson Station on May 30th and June 7th. Cory made note of the dates to have more patrols and
the HPS mounted patrol in the area those days. It was discussed that many calls for service are
impacted by homelessness and addiction issues.

B. House of Adam and Steve
Steven noted Village Pride this year will be held on June 7th. Steven added a new addition this year
will be a Village Passport Contest. The idea is to try and bridge the gap between the businesses and the
event. Customers will be able to get stamps at different locations and return them to be entered into
draws for prizes from local businesses valuing $1,000. Steven explained feedback from the events has
been overwhelmingly positive and this has helped bring more traffic to the BIA throughout the year
from customers who have never been to the area before. Susie noted this has been one of the most
productive partnerships that the BIA has been a part of and the Village Passport will be a way to get
the businesses involved. Herb thanked Steven for all his work as these events have been well received
and are such positive and fun events. Steven noted a lot of the feedback from the community has been
very positive around the fact that Village Pride is an accessible and barrier-free event.

C. 50th Anniversary Update
Susie noted the 50th Anniversary campaign has been launched. New banners were designed by
Creative Guild and installed in the first week of April. The social media assets that were created for the
BIA have been shared. Susie noted the HSR Bus Wrap Ad will be updated to match the campaign and
installed in late August running until August-2027. Susie explained that the 50th Birthday Party
planning is underway. On May 30th at 11 a.m. the BIA will have speeches at Ferguson Station followed
by a lineup of bands that day. Susie noted the BIA will have a special 50th birthday T-shirts to giveaway
and two birthday cakes. The brass band has been hired to play and travel around the BIA to make sure
there is animation on the street as well.
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D. Programming Plan Updates

Susie noted through an ask with the Downtown Hamilton BIA, the City of Hamilton is providing the
both BlIAs with funds to hire an events coordinator. The position would be for one year at 20 hours a
week. Susie added Brendan will be directly managing the events coordinator. Susie explained Village
Pride will be held on the same day as Open Streets on June 7th. A headliner will be announced soon.
Susie noted she is working to have the back gardens of Ferguson Station remediated in time for the
event as the performance area will be moved to the back. Susie noted that Economic Development
Hamilton will be providing planters for the event like the ones they use on King William Street. Susie
noted the BIA is printing merch this year for Pride. The design says, “Pride Lives Here" and they will be
sold at the event. Susie noted once again that the BIA is sponsoring Pride Hamilton. Susie explained
the BIA is working with Placemaking, Economic Development, and the Councillor's office to place
multi-coloured lighting at Ferguson Station that would be a permanent lighting fixture and will
hopefully have more news at the next board meeting. Susie noted they met with Mike Rasso from Pop-
Up Street Patios. They are working on creating a rentable vendor market. Susie added they want to
work with the BIA to use them for the Holiday Market. In total, including graffiti remediation and pick-
up/drop-off the huts would be $5,700 to rent for the event which is a much better price compared to if
the BIA had to build and store them ourselves. This would include 5 huts that are approximately 9ftx7ft.
Susie noted she is waiting for the approval from the City of Hamilton if these can be used and left in
that location for the event. Susie explained the event coordinator’'s main project will be the
implementation of the holiday market.

Contribution to Operating Funds Approval 2026

Herb noted the BIA needs to pass a motion to release the funds for the annual Contribution to
Operating Funds grant program from the City of Hamilton.

MOTION: That the 2026 Contribution to Operating Funds in the amount of $7,007.13 go towards graffiti
removal, banners and office equipment.

(KUZMA/LANTHIER) - CARRIED

Wednesday Night Food Service Update

Councillor Kroetsch has been working in consultation with community partners to move the food
service event at Ferguson Station to a better location. Councillor Kroetsch added part of the issue has
been the layout of the site including where to locate any barbeques and allowing for shelter from the
wind. It was discussed that organizations wanting to use Ferguson Station must go through the SEAT
program which includes Public Health and that it is not fair that this organization does not have to go
through the same processes. Councillor Kroetsch noted that due to the City of Hamilton not enforcing
bylaws at Ferguson Station and other areas downtown has allowed these types of events to continue.
Councillor Kroetsch noted the organization now has been provided with an alternative option and the
goal would be to give them a deadline of the end of May to relocate to this new space. Councillor
Kroetsch noted once this organization has moved out of Ferguson Station the city will then look at
creating a bylaw so that this will not occur in the future. Councillor Kroetsch added once the new
Downtown Department at the City of Hamilton is created issues like this will be handled through
them. Herb asked if the deadline is not met, will MLE move to enforce the rules at Ferguson Station.
Councillor Kroetsch noted that the city has provided them with an alternative location and has worked
with them to ease the transition if the deadline is elapsed, they cannot be there in that space anymore.

info@hamiltoninternationalvillage.ca  905-522-1778  #100-195 Main St. East,Hamilton, ON L8N 1H2



International Village BIA Board of Management Meeting Minutes

\ VILLAGE /

G. Ward 2 Councillor Kroetsch Update
Councillor Kroetsch noted multiple issues have been brought to the Downtown Sub Committee; they
are waiting for reports back from staff. Councillor Kroetsch noted on June 11th a report will be coming
back to council regarding a plan to fix issues inside sidewalks on King Street. Councillor Kroetsch noted
the timing of reports is important especially when talking about budget concerns; any delay by staff is
challenging to account for in budgeting for area rating funding. Councillor Kroetsch noted sidewalks in
Hess Village and on James Street North have been starting to be repaired. Maja asked if businesses
would get notification of any construction in front of their shop. Councillor Kroetsch noted businesses
will get notice of any construction. Councillor Kroetsch noted due to LRT being delayed some of these
repairs have been put off, however, we need to do more to get those repairs done.

H. Community Engagement Coordinator Update
Brendan noted 18 issues have been reported to the City of Hamilton. Brendan noted that the
Valentine's Day and Easter giveaways helped gain 100 new followers and the Easter giveaway had over
13k views. Brendan noted they've been working with Sarah, a local influencer, to highlight businesses
each month: Feb. - Una Bella Vita - 3K Insta. - 5k TikTok, Mar. - Hammer Rage Room - #1 - 2.2K Insta., 1K
TikTok, #2 - 5K TikTok, 2K Insta., April will feature Joie Day Spa. Brendan noted for the 50th Anniversary
the BIA will be sharing more facts from our history on Wednesdays each week. Brendan outlined the
construction happening on Main Street adding there are no updates yet for two-way conversion.
Brendan explained on March 21st Brothers Grimm Bistro held a concert in partnership with the BIA
and Tourism Hamilton for the JUNOs. It was a very busy event throughout the night and Brothers
Grimm Bistro noted the JUNOs were a great draw for them. Brendan noted the City of Hamilton is
considering providing more postering sleeves downtown; a list of possible locations has been provided
to Cristina. Brendan added a new dog waste container that has been placed at Wellington Park.
Brendan noted the City of Hamilton has released a new online reporting forum for businesses and
residents. Also, the City has kept the central reporting email for the Downtown BlAs. Brendan
explained that the vacancy and pole wrap audits have been completed. Brendan outlined some of the
changes to businesses in the area: Catching Stars Tattoo, RK's Profession Tailoring, Supra Tattoo, and
Casa Amor Hair Salon and Tattoo Studio have opened. Into The Abyss has moved to 181 King St. East.
Sarah & Tom and Salon on D Go have closed. Councillor Kroetsch noted the City of Hamilton's new
online reporting tool is a step closer to being the city's 3-1-1 line which many residents have requested.
They are testing new features and will probably be announcing it later in the year.

I. Executive Director Update
Susie noted the Downtown Sub Committee has been keeping her busy as she has provided multiple
motions including for the Jarvis Clock Tower and enhanced cleaning out Ferguson station. Susie noted
multiple businesses did report there was no increased traffic for the JUNOs; people stayed closer to the
core. Susie noted she has registered for the IDA conference that will be held in Toronto this year. Susie
noted she has joined the Ontario Queer Chamber of Commerce as a Board Member and hopes to
continue building connections within the queer community. Susie noted next week the 10-Year
Downtown Revitalization Report will be going to Council and she will be doing a delegation in-person.
Susie added during her delegation she will be addressing many of the suburban Counselors' concerns
and feedback as downtown should not be used as a tool for political means. Susie noted last week the
BIA Awards honored G.W. Thompson and Circle Studios with awards. Susie noted the BIA has been
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working collaboratively on a program called Passport. Susie added the BIAs put out a call for
expressions of interest from a marketing company for them to implement an idea to support food-
based business across the BlAs. Susie noted Creative Guild in our BIA has been chosen to create this

program. Susie noted the 2025 Audit has now been submitted and our BIA is the first to get this
information completed.

Other Business
None.

7. Adjournment: 11:07 AM (KUSTURIN/PRVANOVIC-KOGUT) - CARRIED
8. Next Board of Management Meeting: June 11, 2026
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