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Date June 11,2026

Location Zoom Video Conference

Present Herb Wodehouse (Chair), Maja Prvanovic-Kogut (Treasurer/ Secretary), Suzanne Lanthier (Board Member), Shelley
Kuzma (Board Member), Kristin Kusturin (Board Member), Councillor Kroetsch (Ward 2 Councillor/ Board Member),
Susie Braithwaite (IV BIA Executive Director), Brendan Wetton (IV BIA Community Engagement Coordinator), Nathalya
Ambersley (IV BIA Events & Activations Coordinator), Sgt. Cory Gurman (HPS), Cristina Geissler (City of Hamilton), Ariane
Treveld (Obskurah)

Absent Clay Burns (Board Member)

1. Call to Order: 10:04am

2. Changes to Agenda: Removed item 6 (F) Parking Revenue Approval Motion 2026

3. Approval of Agenda: (KUZMA/PRVANOVIC-KOGUT) - CARRIED

4. Approval of Minutes: April 9, 2025 - (PRVANOVIC-KOGUT/KUSTURIN) - CARRIED

6. Business Arising from the Minutes:

A. Introduction of Events & Activations Coordinator - Nathalya Ambursley

Herb introduced Nathalya Ambursley, the International Village BIA's new Events and Activations
Coordinator. Nathalya noted she is thrilled to be working with the BIA to bring more events to the area
adding that her experience is working with organizations across the country in the technology sector.

B. Hamilton Police Services Update
Cory explained based on reported crime, calls for services have mainly been trespass, suspicious
person, and ambulance assists. Cory added theft-from-auto in the area is lower compared to city-wide.
Cory outlined a couple of hotspots in the area: 1Jarvis, 16 Walnut, and 350 King St. East. It was discussed
that most of these locations are hotspots due to the density of residential units; Cory added most of the
calls for service were residential in nature not involving the commercial businesses. Cory explained the
CORE patrol is in bike training which should increase the presence in the core. Susie thanked Cory for
the presence of HPS at the BIA's 50th Birthday Party. Susie asked about the recent announcement of a
new community policing office in Jackson Square. Cory noted this should be open later in the summer.
It will provide a location for officers to write reports noting the CORE patrol will not change in the
structure. It was discussed that the Downtown Safety Action Plan released by HPS mentioned
increased patrols, however, there is no more information.

C. Approval of the 2025 Audited Financial Statements
Herb presented the 2025 Audited Financial Statements for the International Village BIA noting Susie
was able to get the BIA's audit in first and it was returned within a record time. Herb outlined the 2025
audit for the Board. Herb called for any questions or concerns from Board Members; none were heard.
MOTION: To approve the 2025 International Village BIA Audited Financials. (PRVANOVIC-
KOGUT/KUZMA) - CARRIED

D. Approval of New Board Member Ariane Terveld
Herb explained Ariane Terveld, owner of Obskurah, has expressed interest in joining the Board. Herb
added Ariane has a lot of experience with BlAs serving on the Ottawa Street BIA in years past. Ariane
noted she is thrilled with how the BIA is run in this area and is happy to help in any way she can. Ariane
left the meeting for the Board to discuss. Herb called for any questions or concerns from Board
members; none were heard.
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MOTION: To approve the addition of Ariane Terveld as a Board Member to the International Village
Board of Management.
(KUSTURIN/PRVANOVIC-KOGUT) - CARRIED

Events Update: 50th Birthday Party and Village Pride

Susie noted the last two weeks have been busy with the 50th Birthday Party, Village Pride, and Open
Streets on King St. East. Susie added for the 50th Birthday Party it was quite windy that day, however, it
was a great day. The BIA gave out 100 t-shirts and over 125 pieces of cake at Ferguson Station. Susie
noted for Village Pride it was the most successful event yet adding with the performmances moved to
the back there was more room for people to sit through the day. Susie noted Steven (House of Adam
and Steve) was able to create another great event especially with the addition of the Village Passport
which saw over 100 entries that day. Susie noted there has been great reception from the community
and feedback from the performers is they really enjoy coming here and that the BIA makes them feel
like they belong here.

Ward 2 Councillor Kroetsch Update

Councillor Kroetsch noted it was great to see Ferguson Station being used for so many great
community events the last couple weekends. Councillor Kroetsch explained the Downtown Sub-
Committee will be receiving multiple reports this week centering around issues including fixing
sidewalks and the Jarvis Memorial Clock Tower. Councillor Kroetsch noted he is still working with the
group that provides the food giveaway on Wednesday nights to relocate them to a new site adding
they have been given a deadline and the city is working with them to provide adequate resources for
the move. Councillor Kroetsch noted this process will take about 4-6 weeks and after that bylaw will be
enforcing anyone using that space for these types of events. Susie noted it is great to hear that a more
suitable location for the event has been found as it is needed in our community. Susie added it is up to
the City of Hamilton to resolve this issue as the businesses nearby have been impacted by this for
many years. It was discussed that it might be good for the Ward 2 office to start doing an update in the
BIA newsletters just to provide members with information about some of the improvements that the
city is doing in the area as these improvements are very helpful to the vitality and restoration of the
BIA.

Community Engagement Coordinator Update

Brendan noted 16 issues were reported, the majority being dumped waste in the alleyways. Brendan
noted a partnership with the Downtown Hamilton BIA on a couple social media posts to cross promote
the areas. Brendan noted J.H. Gordon Books window was smashed; it has since been repaired. Brendan
noted local influencers covered the 50th Birthday Party and Village Pride and also highlighted Spicy
Palace Karaoke in the area. Brendan added some of these posts received up to 10K views on Instagram.
Brendan noted he met with the new owner of Das Schnitzelhaus adding Patrick is thrilled to be
working with us and he has upgraded the patio for FIFA making it a viewing spot for the event.
Brendan explained that the Ontario Government, Government of Canada and Metrolinx have
announced that Hamilton Transit Alliance has been selected through a competitive procurement
process to deliver the first major package of work on the Hamilton LRT project. Brendan added this
contract includes preparatory work including utility relocations, grade separations, road reconstruction,
upgraded sidewalks and traffic control systems. Brendan explained the next step is an 18-24-month
development phase where the detailed design is completed and the construction schedule is
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developed. Brendan noted a couple events upcoming at Ferguson Station: a community group will be
holding an event, Zalabia, on June 27 funded by the Downtown Placemaking Grant, the Hamilton
Fringe Festival is planning to do an event on July 25, Tlam-4pm, the Full Noon Fest Concert Series
funded by the City of Hamilton is back on August 1, 8,15, 22, Strangewaves is back again on August 27-
30. Brendan noted he met with COOCO adding they were planning to run a food festival with a market
and demonstrations at Ferguson Station although no follow-up information has been heard.

. Executive Director Update
Susie noted the BIA will be holding the Annual General Meeting in person at Theatre Aquarius on
October 6, 2026 adding that it has been a few years since the BIA has done an in person AGM. Speakers
from the City of Hamilton and Metrolinx will be sought to provide members with an opportunity to ask
questions about issues affecting them including the Hamilton LRT project. Susie noted the Village
Passport was a great success and it will be continued into September as it saw a lot of entries. The
feedback from participating businesses was that it was a worthwhile project. Susie noted she has
decided to step down from the Ontario Queer Chamber of Commerce Board due to the workload
being a little bit more involved then outlined originally and disorganization within the board. Susie
noted she attended the book launch for Chris Farias’'s new book; it was a great way to network for the
BIA. Susie noted she has put forward multiple motions at the Downtown Sub-Committee that will be
moving forward at this week's meeting. These included the Jarvis Memorial Clock Tower, Main Street 2-
Way Conversion, Walnut/King Intersections, Sidewalk Improvements, and a pilot project for a Posting
By-Law for streetlight poles. Susie noted she will update the Board when more information is available
on these items. Susie noted there will be filming at Ferguson station for a movie that has a Christmas
Market adding we will be looking to them to see what they do and hopefully draw some ideas for our
holiday market.

Other Business
None.

7. Adjournment: 11:13 AM (PRVANOVIC-KOGUT/KUSTURIN) - CARRIED
8. Next Board of Management Meeting: September 10, 2026
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